HARRISBURG
AN

PMI AUTHORIZED TRAINING PARTNER DELIVERY

PMP® Exam Prep Course fes e cam

Four focused Saturdays to connect project leadership, delivery, business context, and exam
readiness.

4 SATURDAYS 35 INSTRUCTIONAL 14 PMI ACTIVITIES 180QUESTION

HOURS SIMULATION

THE FOUR-SATURDAY LEARNING PROGRESSION SATURDAYS -« 8:00 AM—6:30 PM

SAT 1 Foundations & delivery approaches
LEARN 2026 exam ¢ PMI mindset « governance e« predictive, adaptive and hybrid
ACTIVITIES 1-4
APPLY Mindset scenarios « TechNova governance case « tailoring workshop ¢ stakeholder grid
SAT 2 Stakeholders, teams & planning
LEARN Communication planning « RACI ¢ leadership and negotiation « conflict « schedule and cost
ACTIVITIES 5-9, 11
APPLY Channel exercise * HealthBridge RACI « negotiation roleplay ¢ critical path diagram
SAT 3 Agile delivery, risk & quality
LEARN Scrum and Kanban ¢ agile metrics ¢ risk management  quality and procurement ¢ closure
ACTIVITIES 10, 12-13
APPLY Planning Poker « burndown and velocity « 5 Whys case ¢ risk and quality practice
SAT 4 Business environment & exam readiness
LEARN Full domain review ¢ ethics and compliance ¢ organizational change * exam strategy
ACTIVITY 14
APPLY Mindset capstone « 180-question simulation « score analysis and study plan
FINISH READY TO ACT Leave with an integrated study plan, exam strategy, readiness evidence, and

targeted remediation priorities.

Saturday 4 Student Survey: 6:30-6:45 PM (outside the 35 instructional hours)




