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PMI AUTHORIZED TRAINING PARTNER DELIVERY

PMP® Exam Prep Course

Five focused days to connect project leadership, delivery, business context, and exam
readiness.

5 DAYS 35  strucTionaL O  ewmiessons 60 aueston

HOURS SIMULATION

THE FIVE-DAY LEARNING PROGRESSION DAILY e 8:00 AM—4:20 PM

DAY 1 Foundations & delivery approaches
D LEARN 2026 exam e Al and sustainability e governance ¢ predictive, adaptive and hybrid
APPLY New-format questions e tailoring workshop e governance case
DAY 2 Stakeholders, vision & high-performing teams
T REL LEARN Stakeholder engagement e vision ¢ communication e leadership ¢ team structures
APPLY Communication-plan artifact e expectation alignment e People mastery
DAY 3 Conflict, knowledge & core planning
RS LEARN Conflict « knowledge transfer e scope/backlogs e value, finance and risk
APPLY Conflict case ¢ benefits/OKR map ¢ sustainability and security risk plan
DAY 4 Integrated planning, delivery & change
e LEARN Schedule ¢ estimation e quality ® procurement e delivery metrics e change
APPLY Critical path e status artifacts ¢ change-control and escalation cases
DAY 5 Business environment & exam readiness
LB LEARN Compliance e PESTLE/VUCA e organizational change ¢ improvement and closure
APPLY Mixed-format practice ¢ 60-question simulation ¢ knowledge check
FINISH READY TO ACT Leave with an integrated study plan, exam strategy, readiness evidence, and

targeted remediation priorities.

Day 5 Student Survey: 4:20—4:30 PM (outside the 35 instructional hours)



