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TALENT TRIANGLE
Track Session Title Claim Code Ways of Working  Power Skills Business Acumen

Artificial Intelligence in Risk management for

1 Enhancing Regulatory Compliance in Pharmaceutical| 24778P092M 0.25 0.5 0.25
Life Science Industry
Observations for the future of project management:

1 The case for intentional (and unintentional) career 24771GDT3F 0.25 0.5 0.25
pivots

1 The Accidental Project Manager 24777Y4Y81 0.25 0.5 0.25
Turning Conflictinto Collaboration: Practical

1 & ~onane 2477KXUUW.J 0.25 0.5 0.25
Strategies for Improving Project Outcomes

5 From Triumph to Tragedy: The Tay Bridge Story Every 24778475X1 05 0.95 0,25
Project Leader Should Know

2 From Delivery to Durability 2477V1LQAD 0.25 0.5 0.25
F Th to Prototype: Explainable Al f

g |Trom heotyroFrototype: Bxpiainabie ATior 2477Q01J1V 0.25 0.25 0.5
Transparent Porfolio Prioritization

5 Human In.telll.gence, Amplified: Redefining Project 2477CEZ4B8 025 05 0,25
Leadership with Al

3 From Curious tc? Capable: Hovy Flexible Al Thlpklng 24775HOCV3 025 05 0,25
Transforms Project Managers into Value Architects
NeuroAdvantage: Al as an Exoskeleton to Enhance

3 the Skills of Neurodivergent Professionals in Project | 2477LXM5AT 0.25 0.5 0.25
Management

3 PM Don't Just Manage the Tasks, Lead the Thinking in 24777D9TOA 0.25 05 0.95
an Al World

3 The Augmented PM" - Leveraging Al, While Still Being 2477 JK22J7 0.25 05 0.25
Human
Strategies to build trust dibilit d lead federal

4 rategies to bui r.us , credibility, and lead federa 247774LWSM 025 0.5 025
contracts as a PM with no formal "power"
Strategic Value Creation - Where Biomedical Device

4 Business and Artificial Intelligence Meet Project 2477601PLZ 0.5 0.25 0.25
Management

4 WE Matter - People-Centered Leadership & Alighment 247753TWE4 025 05 0,25
Beyond Frameworks
Chef idental leaders: L i le skill

4 efs as accidental leaders: Learning people skills 2477TNWESLR 025 05 0,25
on the fly
Beyond the Schedule: Managing Pressure,

LP Burnout, and the Human Side of Project 2477CNX90P 0.25 0.5 0.25
Leadership




