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Strategic Al and CX in
Healthcare

The “Strategic Al and CX in Healthcare"
course merges Customer Experience (CX) and
Artificial Intelligence (Al) in healthcare,
focusing on enhancing patient care and
operational efficiency. It is designed for
healthcare professionals and tech enthusiasts
interested in using Al and CX to improve
patient outcomes and healthcare quality.

Master innovative approaches and develop a
patient-centric mindset, culminating in a
prestigious certificate from Harrisburg
University.

Online, at your own pace

Tailor the course to your schedule and
complete it at your pace. This self-paced
program can be completed in as little as 15-20
hours, spanning over 8 weeks.

execed.harrisburgu.edu

Relevant techniques, applied to your own
projects

Throughout the course, work on practical
projects, leveraging Al and CX best practices.
Receive guidance and mentorship from top
professionals and build a comprehensive
portfolio showcasing your skills in Al-driven
healthcare.

Included in the program

* Al in Healthcare: Application and Strategy
Toolkit.

+ Patient-Centric Journey Mapping
Workshop.

» Communication Enhancement through Al
Techniques.

» Customizable Al strategies and tools for
your organization.
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Introduction to Healthcare CX and Al

Discover the intersection of Customer
Experience (CX) and Artificial Intelligence
(Al) in healthcare. Understand how Al
technologies can enhance patient care and
service delivery. Explore the evolving role
of Alin improving healthcare outcomes.

Patient Journey in the Digital Era

Analyze the impact of digital transformation
on patient journeys in healthcare. Understand
how Al influences patient interactions and
service delivery. Develop strategies to
enhance the patient experience using digital
solutions.

Innovative Healthcare Solutions

Foster innovation in healthcare by leveraging
Al technologies. Develop solutions that
address unique challenges in patient care
and management. Learn to apply creative
and technological approaches to solve real-
world healthcare problems.

Fostering a Patient-Centric Culture

Focus on creating a culture that prioritizes
patient care, augmented by Al. Learn to
implement organizational changes that
support a patient-first approach. Understand
the importance of employee engagement and
training in fostering a patient-centric
environment.

Strategic Al Integration in Healthcare

Learn to integrate Al into healthcare
strategies for enhanced patient engagement
and care. Explore methods to optimize
healthcare delivery using Al tools. Gain
insights into the ethical considerations and
best practices of Al deployment in healthcare.

Data-Driven Healthcare Decisions

Utilize Al for better interpretation and
analysis of healthcare data. Learn how data-
driven insights can lead to improved patient
outcomes. Explore tools and techniques for
making informed healthcare decisions using
Al analytics.

Building Strong Patient Relationships

Explore Al-enabled tools and techniques for
building lasting patient relationships.
Understand the role of Al in communication,
trust-building, and patient engagement. Learn
how to enhance patient satisfaction and
loyalty using Al-driven approaches.

Managing Change in Healthcare

Tackle the challenges of implementing Al in
healthcare settings. Understand the dynamics
of change management and leadership in the
context of Al adoption. Develop skills to
navigate and lead organizational changes in
the healthcare sector with Al technologies.

Capstone Project: CX and Al Strategies Implementation Plan

The CX and Al Strategies Implementation Plan is a 15-page, customizable blueprint designed to
improve healthcare outcomes by integrating patient-centric approaches with Al innovations. It
offers expert guidance and adaptable strategies for enhancing patient experience and satisfaction.
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