
Community Participation 

During Covid-19; 

Maximizing Technology

Recover, Rebuild, and Reform



Recover Rebuild Reform

Recover

• Access Tech

• Flexibility

Rebuild

• Digital=safety

• New 
programs

Reform

• “without 
walls”

• Continue with 
discovery



Recover: 

• to return to a normal state of health, 
mind, or strength. To find or regain 
possession of (something stolen or lost).

Define

• We assumed we would “wait until its over 
and go back to normal”Problem

• Technology and flexibilityAnswer



Recover: Technology

Recover: Technology 

• Team meetings through GTM

• Train staff 



Recover: Flexibility

Recover: Flexibility 

• Cohesive teamwork

• Change framework around 

community participation

• Delivery of supplies



Rebuild: 

• build something again after it has 
been damaged or destroyed.Define

• Clients at homeProblem

• Digital is safe

• New programsAnswer



Rebuild: New Programs

Happiness Deliveries

Remote Activities

Activity Website

Daily Activity Packets

Safety Committee



Rebuild: Safety Committee

Weekly team meetings

Safety precautions & 
Tool Kit

Vaccination status

Recommend community 
participation safely



Rebuild: Remote Activities Structure

Rebuild:
Remote Activities Structure 

Private

• Phone calls or Remote chats with 
individual 

Group

• Accessible through the website and 
provided by CPS certified instructors.

Home

• Sessions provided for individuals 
living in a setting together.



Activities Offered

Rebuild:
Remote Activities Offered 

• Cooking

• Drawing

• Culture Exploration

• Sing-a-Long 

• Sports Net

• Bingo

• Online Games

• Personality Quiz 

• Chair Yoga

• Greenhouse Tour



Rebuild: Remote Activities
Anyone can register an individual for class.  Visit the link Click Here for Remote Activities

https://ginacincotta.wixsite.com/kencrest/remote-activities


Rebuild: Activity Website
The activity website is available 24/7 for access to science, arts, history, health, 

recipes, and advanced learning.



Reform: 

• make changes in (something, typically a 
social, political, or economic institution 
or practice) in order to improve it.

Define

• Are these changes permanent?Problem

• Continue new programs and discoveryAnswer



Reform:

Reform: 

Continue 
new 

programs

Discovery of 
new skills

Reduce 1:1 
supports

Metrics Increase 
CPS hours

Increase 
CPS 

Participants

Weekly
discussion

Tool kit to 
ensure 

Covid safety

Balance 
safety with 

desire



Reform: Remote Activities Examples

Reform:
Remote Activities Examples



Reform: Daily Activity Packets

Reform:
Daily Activity Packets

Topics include:

 Upcycling/easy crafts

 Home gardening

 Science experiments

 Positive mental health 
suggestions

 Weather and seasons



Reform: Examples

Reform: Examples



Conclusion

Conclusion

•Permanent changes

•New Programs 

• Flexible mindset


